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GDANSK, POLAND
GDANSK WATER FOUNDATION - DESCRIPTION

GDANSK.PLGDANSK.PL

TURYSTYKA-STEGNA.PL
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GDANSK WATER FOUNDATION
GDANSK WATER FOUNDATION - DESCRIPTION

Gdansk Water Foundation was established in 1995, within the framework 
of the LIFE –BaltiqueEuropean Commission. 

Poland

Cityof Gdansk
Governorof Gdansk
RegionalFund of Environmental Protection and Water Management
Ministry of Environmental Protection, Natural Resourcesand Forestry

Denmark The FreshwaterCentre

France
Region Limousin
Office International de ƭΩ9ŀǳ
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PARTICIPANTS OF TRAININGS
GDANSK WATER FOUNDATION - DESCRIPTION

ÅWATER SUPPLYCOMPANIES
ÅWWTP
ÅMUNICIPAL ENTERPRISES
ÅADMINISTRATION
ÅSANITARY INSPECTION
ÅDESIGN OFFICES
ÅSWIMMING POOLS 
ÅTECHNICAL UNIVERSITIES
ÅOTHER SPECIALISTS 

Over1200 trainingsand seminars Over21000 participants



ÅSEMINARS
ÅTRAININGS
ÅWORKSHOPS 
ÅMEETINGS
ÅSTUDY VISITS
ÅWEBINARS
ÅKNOWLEDGE EXCHANGE
ÅINTERNATIONAL COOPERATION
ÅINTERLABORATORY TESTING SCHEMES
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ACTIVITY
GDANSK WATER FOUNDATION - DESCRIPTION

WATER ●WASTEWATER ●SEWAGE 
ENVIRONMENTAL PROTECTION 

SWIMMING POOLS
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IN PRACTICE
GDANSK WATER FOUNDATION - DESCRIPTION
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MAIN PARTNERS
GDANSK WATER FOUNDATION - DESCRIPTION
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PROJECTS
GDANSK WATER FOUNDATION - DESCRIPTION
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ROLE OF GDANSK WATER FOUNDATION 
IN THE WORK PACKAGES: 

ÅWP1: PROJECT MANAGEMENT AND ADMINISTRATION

GFW is a part of the project steering group which involves 
planning , steering and monitoring of the project 
implementation, ensuring the right timetable for planned tasks.  

Report and share communication activities and outputs to the 
Leading Partner on a regular basis.
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ROLE OF GDANSK WATER FOUNDATION 
IN THE WORK PACKAGES: 

ÅWP2:ASSESSING THE CURRENT SITUATION: 
MANAGEMENT AND TREATMENT OF INDUSTRIAL 
WASTEWATERS IN BSR

Supporting other project partners in their tasksof efficient
and coherent information collection and benchmarkingat
partner levelandoutsidethe projectpartnership.
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ROLE OF GDANSK WATER FOUNDATION 
IN THE WORK PACKAGES: 

PP16
GDANSK WATER FOUNDATION

PARTICIPATION IN ALL WPs
own resources and externalexperts

WP2

WP3

WP4

WP1 WP5
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ROLE OF GDANSK WATER FOUNDATION 
IN THE WORK PACKAGES: 

WP3: CAPACITY DEVELOPMENT FOR BETTER 
MANAGEMENT AND TREATMENT OF INDUSTRIAL 
WASTEWATERS

AIM OFWP3: To increasethe capacityand competencesof
Åwater utilities,
ÅWWTP,
Åindustrial companies
Ålocaland regionalauthorities

to establish and implementa more efficient co-treatment, 
management and monitoring of industrial wastewaters. 
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WP3: CAPACITY DEVELOPMENT FOR 
BETTER MANAGEMENT AND TREATMENT 

OF INDUSTRIAL WASTEWATERS

3.1 FACILITATION THE 
ORGANIZATIONAL 

CAPACITY DEVELOPMENT

3.2 ENHANCING THE USE 
OF THE LEARNING 

PACKAGE

Patnerresponsible
GFW and REC

Partner responsible: EVEL
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WP3: CAPACITY DEVELOPMENT FOR 
BETTER MANAGEMENT AND TREATMENT 

OF INDUSTRIAL WASTEWATERS

3.1 FACILITATION THE ORGANIZATIONAL CAPACITY DEVELOPMENT

GFW
Poland
Patner
responsible.

REC, Poland
Will provide its expertise 
in developing the training 
methodology (mutual 
learning, transfer of best 
practices, 
self- evaluation, 
communication methods).

EVEL
will participate 
in planning the 
content of the 
capacity building 
events. 

All partners 
participate in this 

WP either as 
organizer, 

thematic expert 
or a participant of 

the organized 
workshops. 
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WP3: CAPACITY DEVELOPMENT FOR 
BETTER MANAGEMENT AND TREATMENT 
OF INDUSTRIAL WASTEWATERS

3.1 FACILITATION THE ORGANIZATIONAL CAPACITY DEVELOPMENT

MAIN TASK: 
ORGANIZATION OF 

6 INTERNATIONAL AND PUBLIC 
WORKSHOPS 

WITH WWTP STUDY VISITS

1. HELSINKI KICK-OFF
2. GDANSK
3. KALININGRAD
4. RIGA/JELGAVA
5. TALLIN
6. WARSAW



3.1 FACILITATION THE ORGANIZATIONAL 
CAPACITY DEVELOPMENT

WORKSHOP I

HELISINKI: 6-8.02.2018 r. 

- cooperation practices and workingmethods for developing local 

cooperation and communication

- legislative and decision making related challenges

- best practices currently applied in BSR

- local arrangements: City of Helsinki and Helsinki Region Environmental 

Authority

WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT OF 
INDUSTRIAL WASTEWATERS
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3.1 FACILITATION THE ORGANIZATIONAL 
CAPACITY DEVELOPMENT

WORKSHOP II GDANSK 14-15.06.2018

LOCAL ARRANGEMENTS: GDANSK WATER FOUDATION

Day I

Lectures, conducted in a form of 
PowerPoint presentations,  time for 
questions and discussion after each 
presentation.

WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT OF 
INDUSTRIAL WASTEWATERS
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Day I

Lectures, conducted in a form of PowerPoint 
presentations,  time for questions and discussion 

after each presentation

Introduction to best practices 
regardingP recovery, examples of 
the technologies.

Casestudypresentations: 
possibly Doruchowpartner will 

have some presentation 
regarding innovations/

p-recovery?

Presentation of a representative 
of a WWTP that will be visited the 

next day.

Innovations available for 
pretreatment of industrial 

wastewatersςexamples with 
presentations. 

Presentation of the examples of 
cooperation between WWTP and 

local administration.

Proposed subjects: 



Ma
3.1 FACILITATION THE ORGANIZATIONAL 
CAPACITY DEVELOPMENT
WORKSHOP II GDANSK 14-15.06.2018

LOCAL ARRANGEMENTS: GDANSK WATER FOUDATION

WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT OF 
INDUSTRIAL WASTEWATERS
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INTERNAL PROJECT MEETING 
(after lunch)

Study visit on a WWTP with 
industrial waste handling 

(proposal Starogard, Gdynia, 
Swarzewo), presentation of the 

available technologies, 
innovative approach. 

Day II



Ma3.1 FACILITATION THE ORGANIZATIONAL 
CAPACITY DEVELOPMENT

WORKSHOP III: Kaliningrad 7-8.11.2018r.

LOCAL ARRANGEMENTS: ECAT Kaliningrad 

WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT OF 
INDUSTRIAL WASTEWATERS
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Proposed subjects: 

Day I

Lectures, conducted in a form of PowerPoint 
presentations,  time for questions and discussion 

after each presentation.

Examples of cooperation between 

WWTP, water companies and local 

administration, policy, permissions 

needed.

Presentations and evaluation of the pre-

treatment possibilities for the industrial 

effluent.

Suggestnsto changes in the policy 
regarding permissions, suggestions 
regarding additional restrictions?



Ma
3.1 FACILITATION THE ORGANIZATIONAL 

CAPACITY DEVELOPMENT
WORKSHOP III: Kaliningrad 7-8.11.2018r.

LOCAL ARRANGEMENTS: ECAT Kaliningrad 

WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT OF 
INDUSTRIAL WASTEWATERS
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Day II

Study visit in the Kaliningrad MWWTP, 
presentation of the available 
technologies and innovations. 

INTERNAL PROJECT MEETING (after 
lunch)



Ma
3.1 FACILITATION THE ORGANIZATIONAL 
CAPACITY DEVELOPMENT
WORKSHOP IV: Riga/Jelgava 4-5.03.2019r.

LOCAL ARRANGEMENTS: RIGA TECHNICAL UNIVERSITY

WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT OF 
INDUSTRIAL WASTEWATERS
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Day I

Lectures, conducted in a form of PowerPoint 
presentations,  time for questions and 

discussion after each presentation.

Presentation of the available 
technology, innovative approach.

Examples of cooperation between 
WWTP and local administration, policy, 

permissions needed.

Suggestions to changes in the policy 
regarding permissions.

Presentation of the available 
technology, innovative approach.

Food and dairy industry effluent 
management ςintroduction to local 

practices, challenges, practical 
examples.

Proposed subjects: 



Ma
3.1 FACILITATION THE ORGANIZATIONAL 
CAPACITY DEVELOPMENT
WORKSHOP IV: Riga/Jelgava 4-5.03.2019r.

LOCAL ARRANGEMENTS: RIGA TECHNICAL UNIVERSITY

WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT OF 
INDUSTRIAL WASTEWATERS
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INTERNAL PROJECT MEETING (after 
lunch)

Study visit in the JelgawaMWWTP, 
presentation of the available 
technologies and innovations 

introduced.

Day II



Ma3.1 FACILITATION THE ORGANIZATIONAL 
CAPACITY DEVELOPMENT

WORKSHOP V: Tallinn 7-9.11.2019r.

LOCAL ARRANGEMENTS:EVEL 

WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT OF 
INDUSTRIAL WASTEWATERS
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Examples of hazardous substance 
management.

Industrial effluent management ς
introduction to local practices, 
challenges, practical examples.

Presentation of the available 
technology, innovative approach.

Examples of cooperation between 
WWTP and local administration, policy, 

permissions needed.

Suggestions to changes in the policy 
regarding permissions.

Proposed subjects: 

Day I

Lectures, conducted in a form of PowerPoint 
presentations, time for questions and 
discussion after each presentation.



Ma
3.1 FACILITATION THE ORGANIZATIONAL 

CAPACITY DEVELOPMENT
WORKSHOP V: Tallinn 7-9.11.2019r.

LOCAL ARRANGEMENTS:EVEL 

WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT OF 
INDUSTRIAL WASTEWATERS
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Study visit in the Tallinn MWWTP, 
presentation of the available 
technologies and innovations 

introduced.

INTERNAL PROJECT MEETING (after 
lunch)

Day II



Ma
3.1 FACILITATION THE ORGANIZATIONAL 

CAPACITY DEVELOPMENT
WORKSHOP VI: WARSAW 5-6.03.2020r.

LOCAL ARRANGEMENTS:CITY OF WARSAW

WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT OF 
INDUSTRIAL WASTEWATERS
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Day I

Lectures, conducted in a form of PowerPoint 
presentations, time for questions and discussion 

after each presentation.
Working methods for further capacity 

building, cooperation development and 
improved treatment processes are 

discussed.

End of the project meeting.

Discussion regarding BSR guidelines, 
addressing all remaining issues, plan for 

the end of project activities.Proposed subjects:



Ma
3.1 FACILITATION THE ORGANIZATIONAL 

CAPACITY DEVELOPMENT

MAIN OUTPUT: 

LEARNING PACKAGE: MANAGEMENT 
OF INDUSTRIAL WASTEWATERS IN BSR

WP3: CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT 
OF INDUSTRIAL WASTEWATERS
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Ma
3.1 LARNING PACKAGE 

Ғ The learning package will consist of the materials, methods and

models presented and developed during the project workshops. Materials
feature guidance, working methods, best practices regarding topics like:
providing trainings, cooperation models, pretreatment at dairy companies,
establishingcontractsetc.

Ғ The main use of the package is for educational purposes. 

Preferably the learning packagewill be used by e.g. networking and expertise
organizationswhen training WWTPs,industrial companiesand local and regional
(monitoring, permitting and decision-making) environmental authorities in
managementof industrialwastewaters.

The learning package will be in electronic format 
available online

WP3: CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT 
OF INDUSTRIAL WASTEWATERS
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Ma
3.1 STRUCTURE AND TRANSLATION OF 

THE LEARING PACKAGE
The structure of the learning package is still to be planned.

The learning packageis compiled in Englishsince project workshopsare held in
English. The learning packagewill be translated to local languagesto serve local
level purposes.

Translation will be done as follows: 

WP3: CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT 
OF INDUSTRIAL WASTEWATERS
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GWF Polish

EVEL Estonian

REC Poland Lithuanian

ECAT Kaliningrad Russian

XX Latvian to be established



Ma
3.2 ENHANCING THE USE OF THE 

LEARNING PACKAGE
Partner responsible: EVEL

GWF ROLE: Organisation/participation in one national event
annually.

By the national events, the learning package is spread to the
networks of GWF, RECPoland, EVELand ECATKaliningrad and
thus introducedto organizationsoutsidethe project consortium.

WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATMENT OF 
INDUSTRIAL WASTEWATERS
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ROLE OF GDANSK WATER FOUNDATION IN 
THE WORK PACKAGES: 
Å WP4: DEMONSTRATINGANDPILOTINGBETTERMANAGEMENTAND

TREATMENTOFINDUSTRIALWASTEWATERSONLOCALLEVEL

GWF role: supporting other project partners in their tasks, ensure proper 
communication.
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ROLE OF GDANSK WATER FOUNDATION IN 
THE WORK PACKAGES: 
Å WP5: INTRODUCINGNEWGUIDELINESFORBETTERMANAGEMENT

ANDTREATMENTOFINDUSTRIALWASTEWATERSINBSR

GWF role

Ғ Formulate and comment on the guidelines.

Ғ Engage own relevant contacts and networks in producing 
the guidelines.

Ғ Use and further distribute the guidelines  in Poland.

Ғ To ensure that the guidelines present practical and 
adaptable content that meets the needs of different groups.



DŘŀƵǎƪŀ CǳƴŘŀŎƧŀ ²ƻŘȅ
tel. +48 58 305 54 31
fax +48 58 741 81 50
ǳƭΦ ¢Ǌŀƪǘ |ǿΦ ²ƻƧŎƛŜŎƘŀ нфо/
80-ллм DŘŀƵǎƪ
www.gfw.pl

#R054 BEST

http://www.gfw.pl/

