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GDANSK WATER FOUNDATIOBESCRIPTION 3

GDANSK WATER FOUNDATION

Gdansk Water Foundation was established1if95 within the framework

of the LIFE- Baltique European Commission.

Cityof Gdansk

Poland Governorof Gdansk
- RegionaFund of Environmental Protection and Water Management
Ministry of Environmental Protection, NaturBlesourcesnd Forestry

. - Denmark TheFreshwaterCentre

RegionLimousin
France Office Internationaldé Q9 | dz
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GDANSK WATER FOUNDATIOBESCRIPTION £

PARTICIPANTS OF TRAININGS

Overl1200trainingsandseminars  Over21000participants

A WATER SUPPCOMPANIES
A WWTP —
A MUNICIPAL ENTERPRISHs= =
A ADMINISTRATION

A SANITARYNSPECTION
A DESIGN OFFICES

A SWIMMING POOLS ..
A TECHNICAL UNIVERSITIES
A OTHER SPECIALISTS [
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GDANSK WATER FOUNDATIOBESCRIPTION 5

ACTIVITY

WATER WASTEWATERSEWAGE
ENVIRONMENTAL PROTECTIO

SWIMMING POOLS

A SEMINARS

ATRAINING

AWORKSHOPS

AMEETINGS

ASTUDY VISITS

AWEBINARS

AKNOWLEDGE EXCHANGE
AINTERNATIONAL COOPERATION
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GDANSK WATER FOUNDATIOBESCRIPTION

IN PRACTICE
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GDANSK WATER FOUNDATIOBESCRIPTION 7

MAIN PARTNERS

" Global Water
_ 7 * Partnership

INTERNATIONAL NETWORK

INTERNATIONAL NETWORK

) OF WATER TRAINING
CENTRES

TRAINING IN THE WATER SECTOR
IS A PROFITABLE INVESTMENT!
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GDANSK WATER FOUNDATIOBESCRIPTION

PROJECTS
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ROLE OF GDANSK WATER FOUNDATIONR
IN THE WORK PACKAGES:

A WP1: PROJECT MANAGEMENT AND ADMINISTRATION
GFWis a part of the projecsteering groupwhich involves
planning , steering and monitoring of the project

Implementation, ensuring the right timetable for planned tasks.

Report and share communicatioactivities and outputs to the
Leading Partner on a regular basis.
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ROLE OF GDANSK WATER FOUNDATIONR
IN THE WORK PACKAGES:

A WP2:ASSESSING THE CURRENT SITUATION:

MANAGEMENT AND TREATMENT OF INDUSTRIAL
WASTEWATERS IN BSR

SQupporting other project partners in their tasksof efficient
and coherent information collection and benchmarkingat
partnerlevelandoutsidethe projectpartnership

Js-
“Wlnterreg

Baltic Sea Region

%

Gdanska Fundacja Wody



11

ROLE OF GDANSK WATER FOUNDATIONR

IN THE WORK PACKAGES:

4 PP16 N
GDANSK WATER FOUNDATION

PARTICIPATION IN ANPs
\_ own resources anexternalexperts Y
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ROLE OF GDANSK WATER FOUNDATIONR
IN THE WORK PACKAGES:

WP3: CAPACITY DEVELOPMENT FOR BETTER
MANAGEMENT AND TREATMENT OF INDUSTRIAL
WASTEWATERS

AIM OFWP3: Toincreasethe capacityand competencesof
Awater utilities,
AWWTP,
Aindustrialcompanies
Alocalandregionalauthorities
to establish and implement more efficient cetreatment,
management and monitoring of industrial wastewaters.
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WP3: CAPACITY DEVELOPMENT FOR
BETTER MANAGEMENT AND TREATMEN
OF INDUSTRIAL WASTEWATERS

& N ( N
3.1 FACILITATION THE 3.2 ENHANCING THE USE
ORGANIZATIONAL OF THE LEARNING
CAPACITY DEVELOPMENT PACKAGE

N\ J G J

- h 4 B
SeiEiiesponsinle Partnerresponsible EVEL

GFW and REC P
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WP3: CAPACITY DEVELOPMENT FOR
BETTER MANAGEMENT AND TREATMEN
OF INDUSTRIAL WASTEWATERS

[ 3.1 FACILITATION THE ORGANIZATIONAL CAPACITY DEVELOF}\AENT

4 N / REC, Poland \ 4 R / All partners \
Will provide its expertise EVEL participate in this
GFW in developing the training will participate WP either as
Poland methodology (mutual in planning the organizer,
Patner learning, transfer of best content of the thematic expert
responsible practices, capacity building or a participant of
self evaluation, events. the organized
_ ) Qommunlcatlon methods) \ J k workshops. J
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WP3: CAPACITY DEVELOPMENT FOR
BETTER MANAGEMENT AND TREATMEN"
OF INDUSTRIAL WASTEWATERS

[ 3.1 FACILITATION THE ORGANIZATIONAL CAPACITY DEVELOF}AENT

MAIN TASK: % (I_BIEIA?\:SEICKOFF
ORGANIZATION OF 3' KALININGRAD
6 INTERNATIONAL AND PUBLIC '
4. RIGA/JELGAVA
WORKSHOPS 5 TALLIN
WITH WWTP STUDY VISITS \6 WARSAW

N _/
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WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATME
INDUSTRIAL WASTEWATERS

3.1 FACILITATION THE ORGANIZATIONAI
CAPACITY DEVELOPMENT

WORKSHOP |
HELISINKI:-8.02.20L8 .

- cooperation practices and workingnethods for developing local

cooperation and communication
- legislative and decision making related challenges
- best practices currently applied in BSR

- local arrangementsCity of Helsinki and Helsinki Region Environmental

Authority
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WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATME
INDUSTRIAL WASTEWATERS

3.1 FACILITATION THE ORGANIZATIONAI
CAPACITY DEVELOPMENT

WORKSHOR | GDANSK 145.06.2018
LOCAL ARRANGEMENZBANSK WATER FOUDATION
Day |

Lectures conducted in a form of PowerPoint
presentations, time for questions and discussion
after each presentation

Introduction to best practices Proposed subjects: i Presentation of a representative
regardingP recovery examples of Casestudypresentations: of a WWTP that will be visited the
\the technologies y possiblyDoruchowpartner will next day
have some presentation - J
( I : —— \ regarding innovations/
nnovations available for i ?
: _ p-recovery: :
preteamento ndusta )
wastewatersc examples with P ocal admimstra
< presentations ., . ocal administration o
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WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATME
INDUSTRIAL WASTEWATERS

3.1 FACILITATION THE ORGANIZATIONAL
CAPACITY DEVELOPMENT

WORKSHOR | GDANSK 145.062018

LOCAL ARRANGEMENJBANSK WATER FOUDATION

Day Il

Study visit on a WWTRith N '
industrial waste handling
(proposalStarogard Gdynia, INTERNAL PROJECT MEETING
Swarzew9, presentation of the (after lunch)
available technologies,

innovative approach \_
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WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATME
INDUSTRIAL WASTEWATERS

3.1 FACILITATION THE ORGANIZATIONAI
CAPACITY DEVELOPMENT

WORKSHORP lII: Kaliningrad #8.11.2018r
LOCAL ARRANGEMENESAT Kaliningrad

Day |

Lectures conducted in a form of PowerPoint
presentations, time for questions and discussion
after each presentation.

Proposed subjects:

Examples of cooperation between

WWTPRwater companies and local

administration, policy, permissions
needed

Presentations and evaluation of the pr
treatment possibilities for the industrial
effluent.

Suggestngo changes in the policy
regarding permissions, suggestions
regarding additional restrictions?
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WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND FPREATME
INDUSTRIAL WASTEWATERS

3.1 FACILI

ATION

HE ORGANIZA

CAPACITY DEVELOPMENT

WORKSHORP llI:

Kaliningrad 7#8.11.2018r

LOCAL ARRANGEMENEGSAT Kaliningrad

Day I

Study visit in the Kaliningrad MWWTP,
presentation of the available
technologies and innovations.
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WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATME
INDUSTRIAL WASTEWATERS

3.1 FACILITATION THE ORGANIZATIONAL
CAPACITY DEVELOPMENT

WORKSHOP 1V: Riga/Jelgava 4.03.2019r.
LOCAL ARRANGEMENRSSA TECHNICAL UNIVERSITY
Day |

Lectures, conducted in a form of PowerPoint
presentations, time for questions and

DEVELOPMENT
FUND

e S e e discussion after each presentatio ) S .
management; introduction to local Pr i . resentation of the available
practices, challenges, practical oposed subjects: | technology, innovative approach
examples : k
\_ Y, Examples of cooperation between
s ~] WWTP and local administration, policy,/”
permissions needed _ _
Suggestions to changes in the policy |_ ) Presentation of the available
regarding permissions technology, innovative approach
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WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATME
INDUSTRIAL WASTEWATERS

3.1 FACILITATION THE ORGANIZATIONAL
CAPACITY DEVELOPMENT

WORKSHOP 1V: Riga/Jelgava 4.03.2019r.

LOCAL ARRANGEMENRS5A TECHNICAL UNIVERSITY

Day Il
Study visit in theJelgawaMWWTP,
presentation of the available INTERNAL PROJECT MEETING (after
technologies and innovations lunch)
introduced.
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WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATME
INDUSTRIAL WASTEWATERS

3.1 FACILITATION THE ORGANIZATIONAL
CAPACITY DEVELOPMEN

WORKSHOP V: Tallinn 7-9.11.20109r.
LOCAL ARRANGEMENESEL

Day |

Lectures, conducted in a form of PowerPoint
presentations, time for questions and
discussion after each presentation.

4 ) (" )

. . ) Industrial effluent managemeng
Presentation of the available Proposed subjects: introduction to local practices,

technology, innovative approach -
b L e ) challenges, practical examples

% Examples of hazardous substance J

\ \
4 ) management e I

Examples of cooperation between

Suggestions to changes in the policy |\ _ ), e _ :
regarding permissions. WWTP 11‘1&22:0?::2;230”’ policy
\ J N\ J
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WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATME
INDUSTRIAL WASTEWATERS

3.1 FACILITATION THE ORGANIZATIONAI
CAPACITY DEVELOPMENT

WORKSHOP V: Tallinn 7-9.11.20109r.
LOCAL ARRANGEMENESEL

Day I

Study visit in the Tallinn MWWTP,
presentation of the available
technologies and innovations

introduced.

INTERNAL PROJECT MEETING (after
lunch)

EUROPEAN
REGIONAL
DEVELOPMENT
FUND

all Interreg

Baltic Sea Region

EUROPEAN UNION




WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATME
INDUSTRIAL WASTEWATERS

3.1 FACILITATION THE ORGANIZATIONA
CAPACITY DEVELOPMENT

WORKSHOP VI: WARSAW %.03.2020r.
LOCAL ARRANGEMENTSEY OF WARSAW

*

Lectures, conducted in a form of PowerPoint
presentations, time for questions and discussion

after each presentation.

Working methods for further capacity

o . Discussion regarding BSR guidelines,
building, cooperation development and . .2

. addressing all remaining issues, plan for

improved treatment processes are

discussed. Proposed subjects: the end of project activities.

End of the project meeting
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WP3: CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND 7REATMI
OF INDUSTRIAL WASTEWATERS

3.1 FACILITATION THE ORGANIZATIONAI
CAPACITY DEVELOPMENT

MAIN OUTPUT:

3

LEARNING PACKAGENAGEMENT
OF INDUSTRIAL WASTEWATERS IN B
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WP3: CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND 7REATMI
OF INDUSTRIAL WASTEWATERS

3.1 LARNING PACKAGE

'F The learning package will consist of the materials, methods and

models presented and developed during the project workshops Materials
feature guidance, working methods, best practices regarding topics like:

providing trainings, cooperation models, pretreatment at dairy companies,
establishingcontractsetc.

'F The main use of the package is for educational purposes

Preferablythe learning packagewill be used by e.g. networking and expertise
organizationswhen training WWTPs,industrial companiesand local and regional
(monitoring, permitting and decisionmaking) environmental authorities in
managementof industrialwastewaters.

The learning package will be in electronic format
available online
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WP3: CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND 7REATMI
OF INDUSTRIAL WASTEWATERS

3.1 STRUCTURE AND TRANSLATION OF
THE LEARING PACKAGE

The structure of the learning package is still to be planned.

The learning packageis compiledin Englishsince project workshopsare held in

English The learning packagewill be translatedto local languagesto servelocal
level purposes

Translation will be done as follows:

EVEL Estonian

REC Poland Lithuanian
ECAT Kaliningrad Russian
XX Latvian to be established
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WP3 CAPACITY DEVELOPMENT FOR BETTER MANAGEMENT AND TREATME
INDUSTRIAL WASTEWATERS

3.2ENHANCING THE USE OF THE
LEARNING PACKAGE

Partner responsibleEVEL

GWF ROLE Organisation/participation in one national event
annually.

By the national events, the learning packageis spread to the
networks of GWF, RECPoland, EVELand ECATKaliningrad and
thusintroducedto organizationoutsidethe projectconsortium
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ROLE OF GDANSK WATER FOUNDATION
THE WORK PACKAGES:

A WP4: DEMONSTRATINGNDPILOTINGBETTERIANAGEMENAND
TREATMENOFINDUSTRIAWASTEWATERINLOCALLEVEL

GWEF rolesupporting other project partners in their tasks, ensure proper
communication.
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ROLE OF GDANSK WATER FOUNDATION
THE WORK PACKAGES:

A WP5: INTRODUCINSEW GUIDELINEBORBETTERIANAGEMENT
ANDTREATMENJFINDUSTRIAVASTEWATEREBSR

F Formulate and comment on the guidelines

F Engage own relevant contacts and networks in producing
the guidelines

F Use and further distribute the guidelines in Poland

F To ensure that the guidelines present practical and
adaptable content that meets the needs of different groups
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